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Action Cost Aim & outcomes Impact
Appointment of a PE £12,000 e Improve the quality of teaching in PE Physical Education & School

co-ordinator/PE
Teacher

Salary contribution towards PE Coach

Deliver constant CPD/Lesson support
programme to enhance class
teacher’s ability to teach PE &
sustain high quality delivery of PE.
e Train Sport Crew/Leadership
programme.

Improve quality of breakfast, lunch
and afterschool sports clubs
Improve % of children taking part in
competitions
Implement clubs for G&T and less
active children

Sport has dramatically
improved at the academy.
Children and staff are inspired
to teach PE.

25 confident leaders to
deliver lunch time activities.
Increased participation in
afterschool clubs and more
children are active at lunch
times.

More opportunities for
children to represent the
academy at competitions.
Opportunities for children to
participate in the inter-house
programme.

Additional swimming
Lessons, Lifeguard

£2500

e |Improve water confidence
Improve the % of children who can
swim 25 metres
Provide children with a skill they
need for life

84% of children could swim
25 metres.

74% of children could use a
range of strokes effectively.
95% of children could
perform safe self-rescue in
different water-based
situations.
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Greenacre Sports
Partnership
Membership

£550

e Health & safety advice
e Equipment loan
e Sports Co-ordinator support
One free place to the annual GSP PE &
School Sports Conference.

e Application guidance to the
Sainsbury’s School Games Mark
Accreditation

e Access to the Primary Football
League
Access to Dance Fusion Competition

PE Lead attended CPD
sessions.

Sainsbury School Games Gold
Kitemark 2019-2020.
Participated in the Primary
Football League.

Equipment

£3200

Equipment to use to improve the
quality of teaching in PE, improve
clubs, active lunchtimes

Two hours of PE per week per
class.
¢ More sports on offer.

Equipment — Strider
Bikes

£1100

Balance-ability has been provided to
both EYFS teachers and with the
purchase of bikes and appropriate
storage space these can now be used
effectively in school going forward.

EYFS children will develop;
gross motor skills, spatial
awareness, dynamic and

static balance, bilateral
coordination, along with the
necessary skills to make the
transition from a balance bike
to an ordinary pedal bike in a
safe, fun and challenging way.

YST Member School

£50

By becoming a member, your school can:

e Work with leading experts and
access best practice to enhance
health, wellbeing and achievement

e Accessed free recourses
which have been shared with
teachers throughout the year.
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Be part of an influential network
receiving the latest policy and
practice updates
Enjoy access to YST programmes that
bring free resources and experiences
Learn how to get your whole school
healthier and more active
Become a PE CatalYST to help drive
the future of our subject.

Competition kit & £300 e Improve appearance at e Children both look and feel
staff kit competitions. the part when they compete
at competitions.
e Staff are happier to teach PE
in their PE kit.
Sports Day £40 e Purchase sports certificates for e Children recognised for their
Certificates whole school. high standard within Sports
day.
CPD - PE Lead £180 e PE lead attended Online Sport PE e Developed a knowledge of

conference (Kent & Medway
Conference)
PE attended 2x deep dives course

the full extent of PE, Physical

Activity and Sport. Looking at

ways in which the school can
push PE forward.
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Grand Total: £19,920

Swimming Accountability:

Swim competently, confidently and proficiently over a distance of at least 25 metres: 84%
Use a range of strokes effectively: 74%

Perform safe self-rescue in different water-based situations: 95%

95% of children could perform a self-rescue within depth if required.



